Government of Lao PDR

United Nations Development Programme

5A Trust Fund

IBSA s
b Belent natemvs

" Instruction box and instryction notes under each heading - pleuse delete before final submission .

o _MPI) for rhefrfnfor

UNDP Award 1D
UNDP Project i

Project Duration

Reporting Period

frpternenting Partners
National collaborating agencies

Other UN/International callaborating agencies

co068072
ooo83482
June 2012 to June 2015

luly to September 2014

Provincial Agriculture and Forestry Office of Bolikhamxay Province
{PAFO)

Provincial Department of Planning and Investment  of MPI, Provincial
Natural Resources and Environment Office (PNREO) of MONRE,




Department of lrrigation of MAF, Depariment of Livestock and Fisheries
of MAF, Department of Forest Resources Management of MONRE,
Department of Forest‘ry of MAF

Cost-sharing third pariies nfa

UNDP Programme OfficeriPrograrme Analyst Singha Qurniyom

1. Project Implementation Status and Key Results
implementation Status Summary {This needs to be completed by project)

% Briefly assess (<1 50 wards) how the project has progressed towards expected outcomes {UNDAF and C ountry Programme Outcome) dunng
the repomn_q penad h;ghbghtmg any key amvmes or resu!ts dunng the repomng penod : . ;

i The project has expenenced a number of sticcesses dunng the repartmg perrod The mast s;gngﬁcant s the standa.rd;zatron tmd '

* institutionalization of a process for finalized watershed management plans and land vse planning and also traiped farmer for rice season
 cultivated, fish spawning, capacity building for water users group and rehabilitating of damaged canol of Nam Pou, Nam Sae and Nam Yang,

. Although there have been many exampfes of communities, involvement in integrated agriculture in the past in Laos, this had been done in an ad
hoc fashion based on various arrangements at the local levef. In many cases, the Hrocess wes !haroughly _formabzed and the agreement was
consistently undersrond o respected_b alt stakeho!defs S

e Prowde detal[s on key Oui u?/Actrwty durfng the reportmg pennu’ in below table P!ease add Ouzpuvactwmes as per OWP/A WP

i Technically, progress made dunng the repafirng pennd has been af murgma! !evel The pro_,-ect s wafkmg c!osely wrth cammumtres to develap

© watershed monagement plan, fand use planning, and identified on water use policy, agriculture extension fo completed oulput and irrigation
rehabilitation works at grourid | level have been commenced in early of this third guarter in both Viengthong and Bolikhan  districts. Due to heavy
rain the ground works had to stop during August -September 20t4. This stoppage affected the projected profect outputs far this third quarter Key
activities and resuIts observed  from the past three months coufd be summarized as seen in the tab!e be!aw .
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3. Project Management and Oversight

(This section should be completed by project in coordination with UNDP)

5 % Briefly assess (<150 wom's) whether durm_q zhe reportmg pem:d management and ovemght of the pro_,'ect was sufﬁcrent to support

pragress of the pmject

i Consider the fan'lowmg questrons

- What MRE work was conducted dunng the reportmg penod (e.g. data acqmsrtton, mrd term rewew )

- How identified risks in the project document or:dennfred during the project are being managed and did any new nsks emerge?

: - What significant communications end advacacy efforts have been f are being undertaken in the project?

s Monitoring and Evafu?tion
{Indicate how progress monitering and acquisition of data from project interventions are being captored and utilized.}
-Cornmunities’ involvement in all project activities is important key for monitoring and evaluating of project activities.
-Conducted monthly meeting of September 2014{on 20" September 2014] with all sector to review monthiy activities progress and
agreed on aext manthly work plan
-The project had a spot check on 19 September 2014 to help project to review the implementing process and financial issue to resolved

problem before the audit,

+  Risk management
{Actualf anticipated operational, political and envirormental risks)
-Human Resources: The project is doesn’t have APM to help alt aspect of project implementing during this quarter Q3.
-The completion of the term for UNV in July may have some impacts for the project operation in this quarter and next quarter,
-No body replace Project Finance and Admin Officer who is on maternity leave will be impact for finance management.
-Environmental: Risks frem heavy rain in Avgust-September were identified and solution to the problem includes the stoppage of twa
menths ground activities for construction works.

-Management Risk from the delay in construction

+  Communication and advocacy

- The project working with 5 villages to completed signboards of fand use planning and watershed management plan of Nam Pou site

-SIRA project team and UNDP have a regular meeting and communication through email and telephone to make sure the effective

coerdination is maintained,

-Some promotional materials were produced for advacacy and awareness raising on the project activities including 5 LUP maps.

4. Management Responses and Recommendations

(To be completed by project in coordination with UNDP} B

% Updateonthe Jmplementatmn of audrt Spot G heck recommendatrons & munugement responses to profect evalvation

e Keyissue that requ.-re the attennon of management /steeqing committee in the next quan‘er Orgrmrzanon of the Mrd term/Fmal
Evaluation; organization of the project Annua! Rewewmeetmg, orgamzauonal of the Field Vrsrt for high levef of project Manugemenl team;
preparation ofprzyect Ex:t Srmte_qy, preparatron af the project annugl and fourth quarterly progress report, fevision of the praject armua!
work pfan and budget ’ T R

4 Spotcheck occurred on 119 September 2014

Spot check report to be recervea’ in 04
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5. Annex/s

(Example of annexes attached to the report are at a minimum as the following, more annexes can be added as appropriate)

— e

% Combined Delivery Report (provided by UNDP & validated by UNDP & IP)

| *  Budget Analytical Review of the quarter (optional)

% Quarterly Work Plan for the following quarter

%+ Project Monitoring and Communication Plan (if there is any revision to the annual ptan)

% Project Risk Log for the following quarter (as per Annex 15 - Project Risk Log of the NIM-SOPs)
[ Project Issue Log for the following quarter (as per Annex 16 - Project Issue Lag of the NIM-SOPs)

“¢  Project Lesson Learned Log for the following quarter (as per Annex 17 - Project Lesson Learned Log of the NIM-SOPs)

% List if there is any detailed project infermation (financial details, activity report, maps, brochures, M&E report, field visit reports, elc).

PREPARED BY PM

no9tiu (SUIVO0

wongbanh SENABANDITH

[0 0CT 2014

APPROVED BY NPD

RECEIVED AND REVIEWED BY UNDP
o ™
l.'/l' M 5%’5//""/1"'}/["%&[}
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